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AIRBUS Expertise Transfer

Identify and transfer knowledge Structure knowledge for reuse

• IDENTIFYING KNOWLEDGE

• CAPTURING KNOWLEDGE

• ENABLING THE TRANSFER

• SUPPORTING THE REUSE
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Airbus Expertise Transfer Process (ExTra)

IDENTIFY 
OPERATIONS

TRANSFER 
CELL

KICK-OFF 
MEETING

DIAGNOSIS
IMPLEMENT 

ACTION PLAN

OPERATION 
CLOSURE and 

FURTHER 
DEVELOPMENT

Reference:  Ceballos-Atienza, G.M, Weber, F., Jurado, A.M., Navarro Fontestad, R.  
Flying High, Inside Knowledge, June/July 2010, Vol 13 Issue 9, pp 14 - 19

TRANSFER 
NETWORK
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Lessons

Use your network to identify knowledge transfer operations 
that are of value to the business



T
H

E
SO

FTER
SID

E
O

F
K

N
O

W
LED

G
E

M
A

N
A

G
EM

EN
T

Lessons

Use your network to identify knowledge transfer operations 
that are of value to the business.

Take the time to build relationships within the transfer cell. 
Spend time to understand their expectations and adapt the 
ExTra operation.
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Lessons

Use your network to identify knowledge transfer operations 
that are of value to the business.

Take the time to build relationships within the transfer cell. 
Spend time to understand their expectations and adapt the 
ExTra operation.

Compose the questions taking into account the transfer cell 
expectations. Share them in advance of the interviews.
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Lessons

Use your network to identify knowledge transfer operations 
that are of value to the business.

Take the time to build relationships within the transfer cell. 
Spend time to understand their expectations and adapt the 
ExTra operation.

Compose the questions taking into account the transfer cell 
expectations. Share them in advance of the interviews.

Support the knowledge transfer action plan but remember that 
you (KM facilitator) are not the one that has to learn.
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Lessons

Use your network to identify knowledge transfer operations 
that are of value to the business.

Take the time to build relationships within the transfer cell. 
Spend time to understand their expectations and adapt the 
ExTra operation.

Compose the questions taking into account the transfer cell 
expectations. Share them in advance of the interviews.

Support the knowledge transfer action plan but remember that 
you are not the one that has to learn.

Invest time to support the reuse of the knowledge transferred.
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Expertise Transfer (ExTra) Keywords

1. VALUE

2. RELATIONSHIPS

3. EXPECTATIONS

4. LEARN

5. REUSE


