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An "engaged employee" iIs one who
Is fully involved in, and enthusiastic
about, his or her , and thus will
act in a way that furthers their
'S Interests.


http://en.wikipedia.org/wiki/Wage_labour
http://en.wikipedia.org/wiki/Organization

ORGANISATION




Context

International
National
Public Sector

Private Sector
Third Sector



Task/Work?

e Outcomes

* Value for Money

« Judged on Results

* Consumer/Client/Public View

WHAT IS MY PART ?



Group/organisation?

* Purpose

* Place

* Recognition
 Justifying existence?
* Well led?

AM | PART OF SOMETHING
VALUED?



The individual?

« Job satisfaction

« Knowledge, Skills, Attitudes, Behaviours
* Learning and Development

 Reward and recognition

* Promotion and progress

Appraisal

HALLO! IS ANYONE OUT
THERE?




Getting ordinary people to do
extraordinary things

Two ears and one mouth
Great oaks from acorns grow
Please!

Thank you!

Well done!



Keep It simplel












