
The Vision for Mar 2011: 3 levels of Lean Working
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3. CSD Lean Working Sites

• Go through an 8-10 week 

Lean L&D programme  to 

deliver Lean Working

(7 Core Lean Modules)

• Embrace Lean principles of 

Respect the Front Line, 

Continuous Improvement etc

• Information Centres & 

standardised work 

implemented. 

1. Regional Development Centre

• A permanent base for Lean co-

ordination in the region. 

• Process improvement work

• Roll out of Lean working

• Staffed by 6 FT Lean Experts 

(38 Lean Modules). 

• Trains practitioners for the 

region
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The DWP Lean Way
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Coventry & Warwickshire Experience 

           

 

 

 

 

Experience levels 

Its additional work   

Full roll out across district 

2 Experts in district 

Joint performance 

team involvement 

Maintaining momentum 

Staff Changes Different knowledge 

levels 

Staged rollout 

Management buy in 

FULL LEAN 

IMPLEMENTATION 

Successes 

Next steps Roll Out Issues 

Appointment 

procedure 1 Staff 

unit saved 

Filing 1 hour per 

staff member 

2 hours printing 

interview sheets 

Practitioner in 

every site 

Change delivery 
Planning through 

peak leave 

Recruiting 

practitioners 

Release of staff 

Adviser productivity 

from 4..8 to 8.5 

Challenges 

Practitioners gain 

experience with rollout 


