{ The Capability Building Programme - ‘Solving Problems, Developing People’ J
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The use of continuous improvement approaches across the
Criminal Justice System
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Continuous Improvements in HM Court Service - Benefits at Birmingham

Staff discussing
performance at

Birmingham ‘ .
Courts The Benefits

Introducing Lean working practices in
the post and fee processing area has
led to a number of benefits:

*Average saving of 44 hours per
week in opening the post, gradually
increasing

*Cheque scanning added no value
B AT T RIS T e and its removal has saved 10-15
“Re. Waln Opersting Stepa ‘I\prn‘n mplex hours per Week

“hetrie <% pas: 3°d pass o ez,
oMz TRAOA € Sank

*Reorganising counter work and
increased productivity has led to

- b reduced need for counter clerks,
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Standard Operating
Procedure at HMCS
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Continuous Improvements in the Police - Benefits in Sussex

/ ‘The Benefits’ \

*All grade 3 incidents now receiving
a contact (previously 25% didn’t)

OPERATION QUEST
“Your time, better used” *Reduction of sergeant time
managing queues at desk

(previously 50%)

Police in Sussex now schedule
appointments for low grade incidents
through a central unit *Reduction of average daily incident

‘queue’ from 80 to less than 20

*All ‘grade 3’ incidents now given
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Some common elements of ClI

Staff led

Experiments based on evidence
Smooth process that ‘flows’
Identify and remove ‘waste’
Root cause problem solving

Continued and sustaining
Improvement

One best way (standard processes)
Genuine team work

Visually managed

Good for staff, good for customers
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Learning from across government

It works!

Better for customers
Better for staff
More cost effective

Expect two types of benefit

Step change
Continuous improvement

Leadership Is required
Its all about people
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Learning from across government

Its not a quick fix

Commit, invest and see through
Build your capability

Adapt don’t adopt

Visual management provides a
robust and engaging framework
to manage
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The future
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“Gentleman, we

are out of money,

therefore we will
have to think.”

Churchill, to Parliament, during WW?2
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